
What have we done?

Challenges / opportunities identified?

Adoption of the three phases under the Intern IDP
I
II
III

Workforce Unfamiliarity
Career Program Managers Out of Touch
Need for Training and Certification
Focus Interns Early On









What’s the planned path forward?

What can we do better??

Full Implementation of the Plan
Adopt Performance Evaluation Process

Use it
Develop Tracking Mechanism
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